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The importance of

project management

Excessive cost and delays in the
projects may or may not be un-
der the control of the institution,
but a planned project execution can
bring down cost and time overrun
to a great extent, say project man-
agement experts.

“Students interested in ventur-
ing into new areas of business de-
velopment would find the
certification extremely beneficial,”
says B.G. Jayaram, project manager
of a reputed IT industry. Karthik
Ramamurthy, president of PMI,
Chennai, says “Not just IT compa-
nies, but all the industries like con-
struction, shipping, jewellery,
pharmacy and automobile require
certified project management
employees.”

“Project managers understand
the nuances of a project, spend time
in its planning, identify the risk and
help mitigate costs and time over-
run involved. International organi-
sations, established for the
promotion and development of
project management all over the
world, offer project management

certification,” says Raj Kalady, ma-
naging director, PMI India.

Project management credentials
offered by Project Management In-
stitute (PMI) and the Institute of
Project Management Association
(IPMA) are globally recognised and
professionally demanding. The
Certified Associate in Project Man-
agement (CAPM) offered by PMI is
for individuals who are starting a
career in project management. The
eligibility requirement is a high
school pass and 23 contact hours of
project management education or
1,500 hours of professional experi-
ence. “The CAPM has been devel-
oped based on practitioner’s
inputs. The principles and concepts
in the course may later be modified
and applied to the industries con-
cerned.” The Project Management
Professsional (PMP) certification
can be undertaken by candidates
who have professional project man-
agement experience.

Blue chip companies that hire
project management professionals
include L&T, Infosys, Wipro, TCS,

Punj Lloyd, ONGC, Microsoft, In-
tel, Oracle, Mahindra, Deloitte,
KPMG and many more.

The four-level certification pro-
gramme offered by IPMA can be
taken up at different levels based on
eligibility and work experience.
The IPMA Competence Baseline
(ICB) is the basis for the four-level
certification programme.

Other bodies like Association for
Project Management (APM), Aus-
tralian Institute of Project Manage-
ment offer certification
programmes at different levels.

A survey by Price Waterhouse
Cooper in 2007 shows that 80 per
cent of higher performing projects
use project managers.

“Recognising the importance of
project management in India to-
day, the PMI is looking at incorpo-
rating project management into the
curriculum of engineering and
MBA courses.”

For details, visit

www.pmi.org.in,

http://www.pma-india.org/

STAFF REPORTER

Attn: +1, +2 Students

| Sciences Entrance Exam

LAT

Humanities .amis

Study at
Natlonal

S°h°°|9 Common Law Admission Test

(National Institute of Fashion Technology
SMART =480,

28 28 28 29 / 98403 34843

Mastering SW Technology

% .Net 2.0
+Core Java
+JavaEE6.0
+Share Point 2007
+UNIX

: 7
T.Nagar: 4286 7296 /4286 7184
Annanagar: 26209178

|1« Classes by expert Faculty - Eminent Profs

Intensive Classroom

Program (ICP)
New Batches starting in July
Streams - CS, EC, EE, IN, ME

and IS¢ / IT alumni
» Complete Study material (4000 questions)
« TarGATE (All India Test Series - 40 cities)
* Online test series

All India Scholarship test on 11th July

To Register SMS GATE<Space>SCH
to 55352

Ph: 044 42144432, 9677030010

n ineering Success
l.ll.llll.ll

QATEFQRL!

The Brifish lnternational School
- Leading to London Examinations O and A Levels -

Admissions open for Nursery to A Level (Grade 12)
» Excellent academic achievements
= UK Curriculum
e Maximum 15 students in a class
= Individual attention
» Stress free education
+ Admissions open throughout the year




